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Lincolnshire and Rutland Public Service Compact

Apprenticeships Community of Practice meeting –13th Nov 2018
LORIC (part of BGU) Lincoln
Present 
	Chris
	Donkin
	Greater Lincs PS Compact

	Natalie
	Holbrook
	Lincolnshire County Council

	Mike
	Johnson
	LAGAT

	Pauline
	Mould 
	Grantham College

	Wendy
	Poole
	Boston College


Apologies
	Ian
	Dickinson
	First College

	Claire
	Flavell
	United Lincs Hospitals NHS Trust

	Sylvia
	Hanley
	Serco

	Janet
	Hutchinson
	Complete Careers

	James 
	Keenan
	Lincolnshire Police

	Penny
	Lee
	Serco

	Amy
	Makinson-Sanders
	Compass Point

	Eleanor
	Ramsey
	University of Lincoln


1 – Welcomes and apologies for absence

Apologies were noted as above. Chris Donkin welcomed all meeting attendees to the meeting and Mike Johnson welcome all to the LORIC building.
2  - Minutes of Previous meeting and matters arising
The minutes of the previous meeting were agreed as a true record. One action that was still outstanding was that it had been agreed that LCC and ULHT would send ‘Apprenticeship Pathway documentation’ to Chris Donkin for wider distribution. These documents had not been received yet and it was agreed that Natalie Holbrook and Claire Flavell would send Chris the pathways before Christmas and Chris to distribute to all Community members and publish on the Compact web site. 

It was noted that all other actions had either been overtaken or were going to be addressed during the meeting.
3  - Sharing Knowledge of Apprenticeship Developments
Mike Johnson provided an update for the group that was supported by a power point presentation. Mike’s update presentation is also attached to these minutes. He reported that nationally Apprenticeship starts were down compared to profile. Across the country, starts were down by 31% and locally (i.e. East Midlands) starts were down by 34%. The only category where starts were ahead of profile was ‘Higher Apprentices’. However Higher Apprenticeships had a very low target figure so this did not mitigate against a worrying trend.
Mike noted that the above figures / trends were a concern and the meeting noted that the proliferation of adverse circumstances was combining to slow down the number of starts. The meeting noted that these circumstances included: (i) issues with the use of DAS; (ii) ongoing issues relating to ‘end point assessment’ provision; (iii) new standards not being approved in a timely fashion and (iv) the drive to improve quality slowing down enrolments. Mike noted these comments and reported that he was meeting with the Skills Minister later in the week and that he would bring these perceived issues to her attention.

On a more positive note, Mike reported that the devolution of EMAAN to a ‘hub and spoke’ arrangement (with Lincs being a separate and mostly autonomous spoke) was having a positive impact on the marketing of Apprenticeships locally. 
4 – Issues relating to 10% of Apprenticeship provision being passed down the delivery chain
By way of introducing this substantive item, Wendy Poole noted that she had been to a funding seminar with Nick Linford (LSECT) recently and the hand outs from this workshop session provide up to date information relating to this issue. This document is also attached to these minutes. The handout outlines a range of funding updates and the information relating to the 10% transfer can be found from page 11 onwards.
A lively discussion took place on this issue and the meeting noted that the whole process was administratively burdensome and not particularly lucrative for either the ‘parent’ organisation or the collaborative partner receiving the ‘passed down’ funding. In Lincolnshire, the meeting attendees were only aware of one embryonic such arrangement where the YMCA were set to receive funding for some of their staff to access Leadership and Management Training.

It was agreed that the Compact should keep a weather eye on developments with a view to compiling and publishing a case study once there was a robust example of this ‘10% opportunity’ working in practice.

5  – Review of practice to plan and document the 20% off the job rule
Pauline Mould had given a presentation relating to this item at the May Community meeting and here she provided an update. She presented an updated version of the spreadsheet outlining how Grantham College help employers identify and account for off the job activity. Accompanying this s-sheet Pauline presented a commitment statement showing how Grantham College use the s-sheet to enable the employer to commit to making arrangements for off the job training.
The meeting agreed that the s-sheet and the commitment statement were excellent examples of good practice and both of these documents are attached to these minutes.
6 – Public Sector Apprentice of the Year
Chris Donkin introduced this item by reporting that the ‘Planning and Celebration’ event where the public sector Apprentice of the Year awards would be presented was enrolling well and at the time of this meeting 36 delegates were booked in. Karen Lee, the MP for Lincoln, will be presenting the awards. An agenda for the event was tabled and is attached to these minutes. 
Chris further reported that the shortlisting for the 3 awards had taken place and he thanked Mike Johnson and Janet Hutchinson for their contribution to this work. He reported that the production of the certificates and the commissioning of the award plaques was in hand. Meeting attendees commented that they were looking forward to the event.
7  –  Review and update of the Apprenticeships action plan 
Chris Donkin reported that previous discussions and presentations had provided the necessary dialogue to update the action plan and the updated action plan is attached to these minutes.
8  – What next ? What would the Community like to address in the next gathering of the Community
It was agreed that the work of the Community is having a powerful and positive effect in promoting Apprenticeships in public service in Lincolnshire. However, it was agreed that with two significant Compact ‘planning for 2019’ gatherings coming up (i.e. the ‘Planning and Celebration’ event and the December Steering Group meeting) coming up it would be good to take feedback from those gatherings before setting the agenda for the Community in 2019.
9 - AOB 

There were no items of AOB flagged.
10 - Date and time of next meeting

The future of the Community of Practice will be decided at the Steering Group meeting in December (see also agenda item 8)
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